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The following members are present for the meeting

- S.No Name Position Signature

Sri K.V. Satyanarayana . é‘;— ﬁ o
! (Management Member) Chairman 1{\9
Sri K.Venkateswara Swamy l Z 'l/{
Ll 2 (Management Member) ) Member ,L V‘W
b’

3 Sri A. Srihari Member

= {Management Member) -

Sri G Satyanarayana , :
:’ 5 (Management Member) Member VZ?/? m 29___-———’

Sri T.V.V. Prasad

i ‘ > (Management Member) Member —2
L 6 Dr..B K.rishna.Rao, Professor, INTUK Member 1 5}@
{ (University Nominee) ( .
) 7 |J Satyanarayan_a Murthy, RID, Kakinada, Member —
(State Govt, Nominee)
1 Dr. L Pratap Reddy )
1 8 (Educationalist) Member /ﬂ“\\
9 Dr. V. Swaminadham, Member _)
E. (Teacher of the College) \\\ '\‘»o»»?.“\QD‘\‘“‘m=
Dr. A. Gopichand, ) el .
18 (Teacher of the College) Member 6\ }M
Dr. S. Suresh Kumar . .
1] (Principal) Ex-Officio g@
Sg\ Y.
—
Ex-Officio Chajrma
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GOVERNING BODY MEETING

Agenda for 12" Governing Body Meeting of Swarnandhra College of Engineering and
Technology (Autonomous) held at 10.30AM on 16.12.2023.
Agenda
01. To confirm the Minutes of the last Meeting of the Governing Body held on
04.02.2023.

02. Staff appointments made since the last meeting of the Governing Body.

03. Review of Admissions in 2023-24

04. New Regulations

05. Review of Results

06. Review on Placements

07. Review of Civil Works

08. Strategic Plan for 2023-2024 to 2027-2028

09. Important communications and directions received form government, AICTE,

University etc.,
10. MoUs Signed
11. Discussion on Development of Infrastructure and Laboratory facilities.

12 To review the academic and other important activities and events in the college since

the last meeting of the governing Body Meeting held on 04.02.2023.

13. Research and Development Activities.

T —

14. Discuss on IQAC activities
15. 1IC Activities

16. Discussion on applying for new programs and increase in intake.

?

17. Any other Matter to the permission of the Chair.

!

Al

To welcome the members
3 Sri K.V. Satyanarayana, the Chairman welcomed members of Governing Body the
— Principal and Ex-Officio of the Governing Body Dr. S. Suresh Kumar informed about the
= absence of members and continued with the presentation.
R ITEM-1: To Conform the Minutes of the 11™ Governing Body held on 04.02.2023
. e The minutes of the 11™ meeting were reviewed and approved.




ITEM-2: Staff appointments made since the last meeting of the Governing Body.

e The list of staff members appointed after the last meeting was placed before
the members and the same was approved. For the academic year 2023-24
members are decided to appoint more number of Doctorates.

ITEM-3: Review of Admissions in 2023-24

e  Members highly satisfied with the admissions made during the Ay-2023-24
s made till date
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M. Tech (VLSI)
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M. Tech {'Commlihication Systems)
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ITEM-4: New Regulations (R23)

e Members Ratified the Academic Regulations and course structures of various
branches approved by Academic Council.
e Following are the Glimpses of Regulations

% R23 Credits :160
For Theory And Practical Courses:

<+ Continuous Internal Assessment ;30 Marks
%+ Semester End Examination ;70 Marks

Theory Courses:

> For theory subject, the distribution shall be 30 marks for Internal Evaluation and 70
marks for the End-Examination. S

» For practical subject, the distribution shall be 30 marks for Internal Evaluation and 70

marks for the End- Examination, )
» If any course contains two different branch, the syllabus shall be written in two

parts with 3 units each (Part-A and Part-B) and external examination question paper

shall be set with two parts cach for 35 marks.
» If any course is having both theory and practical components, they will be evaluated

separately as theory and practical. However, they will be given same

Course code with an extension of “T” for theory and ‘P’ for practical .

End Examination Evaluation;

End examination of theory Course shall have the following pattern:
I There shall be 6 questions and all questions are compulsory.
11 Question I shall contain 5 compulsory short answer questions for a total of 10 marks such that each question carries 2 marks,
1L There shall be | short answer questions from each unit,
1V.In each of the questions from 2 to 6, there shall be either/or type questions of 12 marks cach, Student shall answer any one of them.

V. The questions from 2 to 6 shall b set by covering one unit of the syllabus for each question.

Continuous Internal Evaluation :

1. For theory subjects, during the semester, there shall be two midterm
examinations. Each midterm examination shall be evaluated for 30 marks of
which 10 marks for objective paper (20 minutes duration), 15 marks for
subjective paper (90 minutes duration) and 5 marks for assignment.

o

. Objective paper shall contain for 05 short answer questions with 2 marks each
or maximum of 20 bits for 10 marks. Subjective paper shall contain 3 either or
type questions (totally six questions from 1 to 6) of which student has to
answer one from each either-or type of questions. Each question carries 10
marks. The marks obtained in the subjective paper are condensed to 15 marks.
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3. Final mid semester marks shall be arrived at by considering the marks secured
by the student in both the mid examinations with 80% weightage given to the
better mid exam and 20% to the other.

For Example:

Marks obtained in first mid: 25

Marks obtained in second mid: 20

Final mid semester Marks: (25x0.8) + (20x0.2) = 24

If the student is absent for any one midterm examination, the final mid semester
marks shall be arrived at by considering 80% weightage to the marks secured by
the student in the appeared examination and zero to the other. For Example:
Marks obtained in first mid: Absent

Marks obtained in second mid: 25

Final mid semester Marks: (25x0.8) + (0x0.2) =20

Practical Courses :

» For practical courses, there shall be a continuous evaluation during the
semester for 30 sessional marks and end examination shall be for 70
marks.

> Day-to-day work in the laboratory shall be evaluated for 15 marks by
the concerned laboratory teacher based on the record/viva and 15
marks for the internal test.

» The end examination shall be evaluated for 70 marks, conducted by the
concerned laboratory teacher and a senior expert in the subject from
the same department.

*  Procedure: 20 marks
*  Experimental work & Results: 30 marks
*  Viva voce: 20 marks.

In a practical subject consisting of two parts (Eg: Basic Electrical &Electronics
Engineering Lab), the end examination shall be conducted for 70 marks as a
single laboratory in 3 hours. Mid semester examination shall be evaluated as
above for 30 marks in each part and final mid semester marks shall be arrived by
considering the average of marks obtained in two parts.

Eligibility For Award of Degree:

A student shall be eligible for award of the B.Tech. Degree if he/she fulfills
all the following conditions:

(i) Pursue the programme of study for a stipulated period of four years and not
more than eight years.

(i1) Register for 160 credits and secure the same.,

(i) Registered and successfully completed all the components prescribed in the
programme of study in which he/she is admitted.
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(iv) All mandatory courses must be completed with satisfactory.

(v) Obtained CGPA greater than or equal to 4.50 (minimum requirements for
pass).

(vi) A student shall be eligible for the award of B.Tech degree with Honors /
Minor if he/she earns 15/12 credits in addition to the 160 credits. A student shall
be permitted to register either for Honors /Minor and not for both simultaneously.

ITEM-5: Review of Results
e Reviewed and Ratified the Regular and Supplementary Results of Odd and
Even semesters of UG and PG programs announced till date.

e Members satisfied with the results and advised to take the remedial classes for
backlog subjects.
ITEM-6: Review on Placements
Members are approved (All Departments) placements till Date and are approved.

AY 2023-2024 SELECTIONS {SCET)
S.No Company AIML | CSE | ECE | EEE | {T |Robo|Mech| MCA Tatal Salary {LPA}
Selected
1 AURM i 1 101014
2 | Constient Global Solutions z 2 6 2
2 1 8
3 Einfratech 20 4 6 30 3.8
4 COne Yes Solutions 1 1 2 2 8 8
5 ORGWare Technologies 1 3 1 1 6 8
& TefolOGIC 12 49 37 1 10 104 8.5
Z VEM Technologies 2 2 3.5
8 VIBS Infosol 1 2 4 8.5
g Yyshnavi Info Tech 1 2 1 4 4
10 Schneider Blectric 1 1 55
11 TIVONA 2 1 3 4
3 1 1 12
2 S Enter:
1 VTS Enterprises 6 5 T 3 Py 71 =
13 WABCO ’ 9 |31 40 2
Total Branch Wise 24 110965, 3 |25 9 |31 14 280
Highest Salary 12LPA
Lowest Salary 3.5LPA

ITEM-7: Review of Civil Works
Member Secretary informed progress of Civil Works.

e Damaged class room floor tails are replaced with new

e Existing Computer Labs are renovated

e Established New Computer Labs in AIML Department
e Members accepted for all Civil works to be completed

ITEM-8: Strategic Plan for 2023-2024 to 2027-2028

e Members reviewed previous strategic plan
e Discussed and approved the Strategic Plan for 2023-24 to 2027-28
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ITEM-9: Important communications and directions received form government, AICTE,
University etc.,

e Members Noted and Recorded

ITEM-10: MoUs Signed.

e MoUs signed are ratified by Members

ITEM-11: Discussion on Development of Infrastructure and Laboratory facilities.

e Members are approved for the establishment of New Laboratoriesand
Infrastructure facilities.

ITEM-12: To review the academic and other important activities and events conducted
in the college since the last meeting of the governing Body Meetlng held on
04.02.2023.

e Members reviewed and appreciated for workshops, seminars, training
programmes, CO-Curricular and Extra-Curricular Activities, Industrial
Visits, Internships, NSS activities.

ITEM-13: Research and Development Activities.
e Members reviewed and appreciated faculty patents and publications

ITEM-14: Discuss on IQAC activities.
e Members discussed on IQAC activities, NIRF submission, ARITA
Submission, Internal and External Academic audits etc...

ITEM-15: TIC Activities.
e Members are discussed on the Quarter -I & 11 activities and approved for
the quarter Il & IV.

ITEM-16: Discussion on applying for new programs and increase in intake.

e Members are discussed about new programs and increase in intake and finally
approved for establishment of new programs such as BCA, BBA and BMS
and increase in intake of ECE, CSE and IT programs.

ITEM-17: Any other Matter to the permission of the Chair.

e Nil
N
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